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LATEST FINANCIAL
PERFORMANCE




1H 2025 FINANCIAL RESULTS HIGHLIGHTS &

BRANDED
REVENUES

GROSS
MARGIN

32.3B

+9% YoY

2Q:. 16.2B, +6% YoY

25.7%

-40bps YoY

- 2Q: 25.2B, -80bps YoY

OEM
REVENUES

OPEXTO
SALES

7.4B

-10% YoY

2Q: 3.6B, -17% YoY

13.9%

-60bps YoY

2Q: 13.2B, -50bps YoY

e
TOTAL 39.7B
REVENUES +5% YOV
.  2q1988 41 Yoy
-
NET INCOME 3.9B

+7% YOY

9.8% margin
+20bps YoY

\_ 7 2Q: 2.0B, +4% YoY




TOPLINE SUPPORTED BY MULTI-CYCLE BUSINESS MODEL,
WITH BRANDED OFFSETTING OEM EXPORTS IN 1H25

Revenue Growth Spli

B Branded

7% 22%

83%

1H23 1H24

2024 RECAP

In PHP B
5% YoY
OEM TH25 vs 1H24
- - - - - 7 /7 - /- -~ 1
|
| 2.8 (0.8)
19% 37.7 ]
+9% Yoy -10%YoY
vs 1H24 vs 1H24
Branded OEM softens
growth following high
supported by base and due
easing to normalizing
inflation and commodity
brand- movements
building
efforts
1H25 1H24 Branded OEM

1H25

YoY Revenue Growth

L~ 44
e \\
36% \
\
\
\
\\
Total 13% 15%
—

2Q24 3Q24 4Q24 1Q25

In 2024, CNPF’s sales were supported by the strong performance by OEM Exports due to a favorable

commodity cycle and strong global demand for healthier and more nutritious products.




BRANDED SEGMENT RESILIENT UNDERPINNED BY &
HEALTHY, DOUBLE-DIGIT VOLUME GROWTH

Branded YoY Revenue Trend Branded Quarterly Revenue Trend YoY Branded Revenue Growth

In PHP B In PHP B
1% QoQ Low to mid-teens
9% YoY 2Q25 vs 1025 volume growth
1H25 vs 1H24 mmmme .
T 1 '
7% YoY | ! | .
1H24 vs TH23 | 16.1 16.2 13%
T T 1 -
| | | oge | 4
| 323 302008 15.] i 6% Yov 1%
! 29.5 14.7 ) . 2Q25 vs 2Q24
27.6 - 5.3
Revenue .- 6% %
14.2 5%
13.9 o
Trailing 13.6
2Q 2024
1H23 1H24 1H25 3Q 4Q 1Q 2Q 2Q24 3Q24 4Q24 1Q25 2Q25

Branded revenues amounted to P32.3B in 1H, delivering volume-led growth due to sustained brand-

building initiatives, sales generating activities, & easing inflation



RESILIENT DOMESTIC BUSINESS PERFORMANCGE &
INFLUENCED BY EASING INFLATION

Inflation has come down as rice prices trend lower, < . .
- - Implication to CNPF portfolio
but consumer sentiment has yet to improve

Rice deflation eases pressure
225 & & from consumer wallets,
supporting demand
= for viands
3.7
1.4 .
Inflation
Soft consumer sentiment
leads households
to continuously seek
value-for-money brands
and products
/ 14.3 Rice Inflation P
-11.1 .
-15.6 15.0 -14.0 Consumer
-20.5 i o
sentiment Consumers still prioritize
(Current Quarter) ) i
Jun 24 Sep 24 Dec 24 Mar 25 Jun 25 healthier & more nutritious
food options

Source: Philippines Statistics Authority, Bangko Sentral ng Pilipinas 6



MARKET SHARES REFLECT CONSUMERS 6
SEEKING AFFORDABLE PROTEIN OPTIONS

Maintained market positions*

Canned Tuna Corned Meat Powdered Milk

X0X X0X XOX

83% 82% 52% 53% 28% 29%
-180 bps l +50 bps l +120 bps l
Dec 24 - Jun 25 Dec 24 - Jun 25 Dec 24 - Jun ‘25

On a quarterly basis, market
shares have stabilized,
supported by brand-building
& value for money options

CNPF continues share gain while
driving category growth with
value for money options

CNPF share gains supported
by value proposition

*Jun ‘25 vs Dec 24 Moving Annual Total 7
Source: Kantar, Nielsen



OEM TOPLINE SOFTENS FROM HIGH BASE &
DUE TO NORMALIZING TUNA PRICES

OEM YoY Revenue Trend Skipjack Tuna Price Trend OEM Quarterly Revenue Trend

In PHP B 10% YoY In PHP B 17% YoY
1H25 vs 1H24 . 2Q25vs2Q24
142% YoY : w,
H24vs1H23 | 7% QoQ
| 1 { ' 2Q25 vs 1Q25
| 8.2 ' I |
|
I g 2025/ . 3.9 _
58 2007 Avardige a5 0P 36
Peak sales I
1H23 1H24 1H25 Jan Feb Mar Apr May Jun  2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

1H 2025 OEM revenues at P7.4B, driven by: 1. normalizing tuna prices; 2. tepid markets due to geopolitical

uncertainty; and 3. upbeat coconut business underpinned by robust global demand secured by long-
term contracts




SUSTAINED PROFIT GROWTH AS DISCIPLINED SPENDING &
OFFSETS INCREASE IN INPUT COSTS

Positive Profit Growth Momentum

Margins Reflecting CNPF’s Disciplined Approach to Spending

In PHP M ]
Gross Margin
26.1% , _
u. 05,79 Gross margins soften YoY due to higher
" -40bps e i i
17% YoY P m input costs versus the prior year
t 14% YoY 1H25 vs 1H24
H24vsH23 | 1
" | | Opex to Sales
T T T T T |1
| ! 14.4% 13.9% Lower opex_to sqles YoY due tq
| 3,634 m... ~60bps moderated discretionary spending
3,198
NetMargin Net margins slightly gain as operating
9.6% +20bps 9.8% margin movements flow through

1H23 1H24 1H25 1H24 1H25




HEALTHY CASH POSITION AND OPERATING CASH FLOW &
FUNDED CAPACITY EXPANSION AND HIGHER DIVIDENDS

TH 2025 Cash Flows

In PHP M
(846)
Dividends of
(3,157) 5,070 Php0.55 per
. IREIE 448m net
Increase in availment of
3,228 receivables and (1,526) debt, interest
inventory offset Capacity
increase in expansion 107 1,703
payables (1 948)
Cash EBITDA Tax Working Capital OCF + CAPEX Dividends Others Cash End
Beginning and Others Cash Beg

CNPF ended 1H25 with a healthy cash position, with ample levels to support operations and growth plans for
succeeding quarters.




BUSINESS HIGHLIGHTS
& FY 2025 OUTLOOK




STEADFAST IN &
OUR STRATEGIC GROWTH PILLARS

[ PROSPER SUSTAINABLY



STRENGTHENING OUR BRANDS AND
INTEGRATING SUSTAINABILITY IN BRAND BUILDING

Century Tuna Park Seo Joon fanmeet Focus on value and sustainable sourcing for sardines

atthe SOS booth

Large-scale On-Ground Activation CIPCX HEPE Price Rollbacks for Sardines Sustenido Bulan

Partnering with first international endorser for Century Tuna and expanding Saving our Seas efforts
Initiating price rollbacks supported by improved sourcing from sustainable supply chain initiatives
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REINFORCING OUR PORTFOLIO TO SPUR GROWTH

Expanding coconut business and maintaining long-term partnerships

Inauguration of new coconut facility 100% Biomass Boilers for coconut plants

14



FUTURE PROOFING OUR BUSINESS FOR THE LONG-TERM &

Acquisition of Loma Linda and other brands from Atlantic Natural Foods to expand plant-based business

WHAT IS LOMA LINDA?

A plant-based brand founded in 1890 that caters
to health-conscious customers located in one of
the five “Blue Zones” in the world

WHY IS THIS GOOD FOR CNPF?

T

B |

Vegetarian a1 Big Franks
Vegan Hot Dogs

Strategically Bite-sized, bolt-on Accretive to the
aligned acquisition business
Aligns with portfolio T e B :
focused on Transaction Attractive glAAsNET B
affordable nutrition valued at less valuation and : ﬁwgﬁ‘;fs ":
and scales CNPF than US $10Mn, can unlock VNN
presence in < 1% of CNPF's further value from
plant-based total assets group synergies
category

15



ADDITIONAL DIVIDENDS AT PHPO0.55/SHARE &
TO GIVE SHAREHOLDERS A HEALTHY RETURN

1.10
0.96

-1

0.55 61%

Special Payout vs
I FY24 Net Income

0.40

0.36 0.36

2021 2022 2023 2024 2025
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2025 OUTLOOK &

Topline ::,%lf::gli;ittoglfxvth Topline to be supported by continued

T | resilience in branded amidst softness in

| ‘ OEM exports
Bottomline outlook influenced by margin
pressures from higher input costs mitigated
by moderated opex spending

- 2025F . Topline and bottomline growth to
accelerate in 2H
. High single to low
Bottomline double-digit growth

T Tt T T 1
| |
| |

2025 Capex Guidance

2024 - 2025F



KEY TAKEAWAYS

REMAIN FOCUSED ON DELIVERING LONG-TERM, SUSTAINABLE GROWTH
ANCHORED ON OUR MISSION TO PROVIDE AFFORDABLE NUTRITION

Resilient Branded Sustained profit : SelulITtEe
: : investments for
portfolio, supported by growth with gross
L : long-term growth
double-digit volume margin pressures : .
: = while ensuring
growth, to drive full- mitigated by
" , healthy returns to our
year performance optimized spending

stakeholders
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OTHER FINANCIALS




1H 2025 SUMMARIZED P&L &

In PHP Mill 1H2024  1H 2025 Change YoY

Net Revenues 37,141 39,715 5% . Revenues grew 5% mainly driven by resilient
Cost of Sales 27,905 29,516 6% growth in branded business

Gross Profit 9,836 10,199 4% - Branded up 9%, driven by double-digit
Operating Expenses 5,442 5,506 1% volume growth

Operating Income 4,498 4,896 9% + OEM down 10%, softening due to

EBITDA 5,391 5.845 8% normalization of tuna prices & high base
Financing Cost 170 151 -N%

Income before Tax 4,328 4,745 10%

Income Tax 694 846 22%

Gross margins soften YoY due to higher input
costs versus the prior year
Lower opex to sales YoY due to moderated

NET INCOME
EARNINGS PER SHARE

Margins (%) discretionary spending

Gross Profit 26.1% 257% -0.4 pps - Earnings growth at 7%, broadly in line with
Operating Expenses 14.4% 13.9% -0.6 pps topline

Operating Income 11.9% 12.3% +0.4 pps

EBITDA 14.3% 147% +0.4 pps

Net Income 9.6% 9.8% +0.2 pps
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1H 2025 SUMMARIZED BALANCE SHEET

In PHP Mill Dec 2024 Jun 2025
Cash 3,228 1,703
— Receivables 10,718 12,255
— Inventory 18,594 20,526
Current Assets 35,985 40,353
PPE 10,023 10,820
Non-Current
Assets 19,256 19,967
TOTAL ASSETS 55,241 60,320

Cash conversion cycle at 86 days, stable

versus 84 days as of end-2024

23

¢

In PHP Mill Dec 2024 Jun 2025
Trade and Other

Notes Payable - Current 294 688 —
Long-Term Loan 3,100 3,084—

TOTAL LIABILITIES
Retained Earnings
TOTAL EQUITY
BVPS (PHP/share)

19,427
27,270

35,814
10.1

20,575

29,2217
37,772
10.66

Interest-bearing loans totaling PHP3.8 billion
all peso-denominated

Change in retained earnings driven by 1H 2025
consolidated net income of PHP3.8 billion net
of first tranche of dividends paid earlier during
the year



1H 2025 SUMMARIZED CASH FLow &%

Il A 1H 2024 1H 2025 . Increase in working capital as higher
Profit before Tax 4,328 4,745 receivables and inventories offset higher
Depreciation & trade and other payables

Amortization

Working Capital Change —

| gT P d L) el - Strong cash generation supported by
ncome 1ax (694) (846) healthy profitability

Others 152 159

893 949

OPERATING CASH FLOWS 2,574 1,842——

Capital Expenditures (660) (1526)— . Capital expenditures as of TH 2025 include
INVESTING CASH FLOWS (658) (1,523) carryover costs from 2024 acquisition of
Interest Paid (170) (151) coconut facility

Change in Debt (2,10)

Dividends and Others (1,866) . . .

FINANCING CASH FLOWS (4.146) Dividends paid in 1Q 2025 worth Php0.55

per share
NET CHANGE IN CASH

CASH, ENDING

FREE CASH FLOW

24



*Working capital days

CCC STABLE VS YE 2024 &

Working Capital Receivables Inventory Payables
& Cash Conversion Cycle & Receivable Days & Inventory Days & Payable Days*

84 86 52 58 122 131 90 103

15,525 10,718 18,594 13,787

FY24 1H25 FY24 1H25 FY24 1H25 FY24 1H25

Cash conversion cycle at 86 days primarily due to increase in receivable and inventory days, offset by

the increase in payable days

Note: Cash conversion cycle computed based on period-end balances and trailing 12
month average daily sales / COGS

25



FINANCIAL RATIOS

0.09
Gearing (x)
FY24
Net Gearing (x)
0.00
FY24
2.47
Current Ratio (x)
FY24
18.5%
Return on Equity
FY24

Notes: Gearing Ratio = (Interest-Bearing Liabilities) / Equity
Net Gearing = (Interest-Bearing Liabilities Less Cash) / Equity
Return on Equity uses trailing 12 months’ earnings and average equity

1H25

26

Increase in gearing ratio due to
increase in short-term debt,
comfortable levels maintained

Slightly higher net gearing ratio driven
by short-term debt, as well as lower
cash level

Current ratio decreased vs YE figure
driven by higher accounts payable

Attractive return ratios with ROE in the
high teens%




CENTURY
PACIFIC
FOOD,INC.

CNPF1R

Ortigas Center, Pasig City, Philippines
B - .
investorrelations@centurypacific.com.ph

3
\é +632 8633 8555

www.centurypacific.com.ph
http://edge.pse.com.ph

m www.linkedin.com/company/century-pacific-food-inc-/

www.facebook.com/CenturyPacificFoodInc

This document is highly confidential and being given solely for your information and for your use and may not be, or any portion thereof, shared, copied, reproduced or redistributed to any other person in any manner.
The statements contained in this document speak only as of the date which they are made, and the Company expressly disclaims any obligation or undertaking to supplement, amend or disseminate any updates or
revisions to any statements contained herein to reflect any change in events, conditions or circumstances on which any such statements are based. By preparing this presentation, none of the Company, its management,

and their respective advisers undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or to correct any inaccuracies in any such information which may
become apparent.

This presentation contains statements, including forward-looking statements, based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith and, in their
opinion, reasonable. Forward-looking statements in particular involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of
the Company or industry results, to differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and
other factors, recipients of this document are cautioned not to place undue reliance on these forward-looking statements.

Any reference herein to "the Company" shall mean, collectively, Century Pacific Food, Inc. and its subsidiaries.
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